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activities initiated under wPP
The specific entry point and identification of partners 
for WPP was determined after analysis of the status 
of diabetes care in each country, assessing diabetes 
awareness and knowledge, and diabetes care 
infrastructure. Examples of activities are listed below.

In Bangladesh, a distance learning programme for 
doctors has trained 185 doctors to date with 190 more 
currently being trained. A foot care hospital for major 
surgery has been completed and a nurse education 
programme initiated in collaboration with WHO to 
provide education for expert nurses to train colleagues. 
Diabetes camps have been set up in small towns to offer 
education on diabetes and improve rates of diagnosis.

Novo Nordisk is working to strengthen the national diabetes 
association in El Salvador, and with the Pan-American 
Health Organization to bolster and improve relations 
between the Ministry of Health and other stakeholders 
in diabetes care. Additionally, an extended educational 
programme was conducted for people with diabetes and 
their families, and training programmes organized for 
healthcare professionals. Novo Nordisk also supported 
improvements in the diabetes clinic at the national hospital.

In Tanzania, Novo Nordisk collaborated with the Tanzanian 
Diabetes Association and the Ministry of Health to 
incorporate diabetes care into the existing healthcare system 
and assist with the development of the national diabetes 
strategy. Activities included establishing diabetes clinics to 
make diabetes care more widely available and ensuring 
appropriate equipment was available for follow-up treatment 

Since 2003, Novo Nordisk has been engaged in improving 
diabetes treatment in developing countries, working with 
stakeholders to increase access to insulin and diabetes supplies. 
Novo Nordisk supports the UN Declaration of Human Rights 
and is committed to social responsibility as part of the ‘Triple 
Bottom Line’ philosophy which underlies all its business 
decisions. As part of Novo Nordisk’s ‘World Partnership 
Project’ (WPP), humanitarian activities have been launched to 
support improvements in diabetes care in eight poor countries.

Novo Nordisk’s approach was to create partnerships with 
local stakeholders and develop national diabetes strategies 
to increase the profile of diabetes among policy-makers. The 
company also worked to increase awareness and knowledge 
of diabetes among healthcare professionals, people with 
diabetes and their families, and the general population. 
The short-term aim was to promote earlier detection of 
diabetes and ensure more people with type 2 diabetes could 
access medication. The objective in the longer term was 
to reduce the number of complications due to diabetes.

issues and challenges
In most of the selected countries, the lack of support and 
political will from governments towards diabetes prevention 
were major issues, as were the limited financial resources 
available. Most countries had no national action plans for diabetes 
care. Healthcare services and essential medicines were often 
inaccessible to much of the population mainly due to poverty. 
Barriers to people’s health and well-being included insufficient 
infrastructure and a lack of equipment and facilities for effective 
diabetes care. In addition to a shortage of qualified diabetes 
healthcare professionals, diabetes awareness was generally low 
among politicians, healthcare professionals and the public.
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and monitoring. Steps were also taken to raise awareness of 
diabetes among policy-makers and healthcare professionals. 

Activities in Malaysia included workshops for general 
practitioners on insulin initiation and management with the 
objective of improving outcomes in people with type 2 
diabetes and workshops for healthcare professionals 
on foot care, aimed at reducing complications.

In India, Novo Nordisk assisted with the development of 
the National Diabetes Control Programme in collaboration 
with the WHO Collaborating Centre in Chennai and the 
Indian Council of Medical Research. The programme involved 
capacity building, activities of healthcare professionals, public 
awareness campaigns, and the establishment of foot clinics.

Zambia saw the opening of a diabetes centre in 2004, 
educational programmes for doctors and nurses, programmes 
to raise diabetes awareness among healthcare professionals 
and the general public, and recruitment of new healthcare 
professionals. Novo Nordisk supported outreach 
activities conducted by the Zambian diabetes association, 
including expansion of branches outside the capital.

Of the eight selected regions, only in Costa Rica have no 
activities yet been initiated, due to challenges with the social 

security system. Novo Nordisk will seek opportunities 
to work with Costa Rican partners in the future.

the african Diabetes Declaration
Novo Nordisk was instrumental in the development of the 
‘African Diabetes Declaration,’ which encourages governments 
to prioritize diabetes within their healthcare agendas. A series 
of workshops with a total of 120 participants from 28 sub-
Saharan African countries focused on the development of 
national diabetes strategies with the Ministries of Health in 
countries such as the Republic of the Congo, Kenya and Uganda. 
Collaboration continues with WHO, IDF-Africa and other local 
partners. In the future we hope to attract and involve other 
industry partners in the fight against diabetes in Africa. (For more 
on the African Declaration, see Diabetes Voice, Issue 3, 2006).

conclusion
The World Partnership Project has succeeded in creating 
functional partnerships in most of the selected developing 
countries, with initiatives for affordable, innovative and 
sustainable models for diabetes care. The network of 
local partners built up across the developing world, 
including Ministries of Health, IDF and WHO, has been 
essential to ensuring the sustainability of our activities.

Activities in 
Tanzania included 
establishing 
diabetes clinics 
to make diabetes 
care more widely 
available.
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